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Punjab Cities Governance Improvement Project Bid Evaluation Report
Introduction

1.0 INTRODUCTION

1.1  Project Background

The Government of the Punjab has received a credit (Cr No.-BK»3rom the
International Development Association towards the cost of Punjab Cities @agern
Improvement Project and intends to apply part of the funds to cover eligible payments
under the ContradRepair & Maintenance of Sewerage System (Pumping Stations)
Eastern City Faisalaba&ince the estimatetbst of this work is PKR3.574 million,
therefore, the procurement is processed throN@gB methodin accordance with
World Bank guidelines.

1.2 General
The invitation forbids was published in dailyangnewspapepn 27-11-2015, daily
Nawai WaqgatNewspaper on27-11-2015 and on PPRA website 087-11-2015
(Appendix -1 attached).Following interested contractors acquired the Bidding
documents fronDirector (P&D)Office:

M/S Yasir Construction Cé&aisalabad.

M/S Solid Construction Group, Faisalabad

M/S Rasheed Construction Company, Faisalabad
M/S Saleem Engineers, Faisalabad

M/S Rohela Traders Lahore

M/S Elcon Associates Faisalabad

M/S A.E.C & Co, Islamabad

M/S N.A Builders Lahore
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1.3  Submission of Bids
The date and time fousmission of bids was fixed on Janu@ 2016 at 02:00 PM
and hds from Below mentionedonly Bidders were received on the fixed date and
time:
1 M/s Yasir ConstructiorCo, Faisaabad.
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1.4  Bid Opening

Bids were opened odanuaryO7" 2016 at 02:00 P.M in theResource Centref

WASA Faisalabadoy the Bid OpeningCommitee in presence of bidders or their
representatives. The bidderdés names, the
of bid security and its amount were announced and recorded. The Record of Bid
Opening was prepared soon after the bids were anndwamzka copy of the Record

of Bid Opening is attached as Appendix

The Summary of Financial Bidf only bidder as declared at the time of opening of

Bids is as follows:

BIDDER TOTALBID  Amountof REPRESENTATIVE
AMOUNT Bid OF BIDDER
(RS.) Security PRESENT

M/s Yasir Constructior ;45514690 472000 Mr. Malik Saleem

Co, Faisalabad

1.5 Basic Data and Exchange Rates

Since the rates quoted are in Pakistani Rupees basic data for exchange rate is not

applicable.

1.6 Bid Evaluation

The Bid opening committedsa evaluated the bids on given parameters mentioned in

the documents.
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Examination for Completeness of Bic

2.0
2.1

2.2

EXAMINATION FOR COMPLETENESS OF BIDS

Bid Documents

The bids submitted were first examined to check whether the bidders submitted all the
documents and information requirbyg the bidding documents. The areas covered by
the examination were.

Form of Bid and Bill of Quantities

Bid Security

Propriety of Signature and Power of Attorney
Completeness

Documents establishing the eligibility of bidders
Substantial Responsiveness

= =4 =4 -8 -8 9

The bidders have provided the above documents and also bid security.
The record of checking for completene$®id documents is attached.

Propriety of Signature and Power of Attorney

Bid documents were signed by all the Bidders.
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Responsivenesd 8ids

3.0

3.1

3.2

3.3

3.4

3.4.1

3.4.2

DETERMINATI ON OF SUBSTANTIVE RESPONSIVENESS OF
BIDS

Eligibility of Bidders.

All the bidders are based in Pakistan and have valid Pakistan Engineering Council
(PEC) registration.

Bidders Qualifications & Determination of Responsiveness of Bid

The updated infanation regarding témical capability of the biddevas examined.

The original Bid documents received the departmentdicate that the bidders have
submitted the bids on prescribed forms with bidding documents which include the
prescribed required inforation.

Arithmetic Check and Corrections

The Bids were checked for arithmetic corrections and corrections have been applied
where required. The respective details of the items and areas daftiomseéhave been
summarized as following:

BIDDER BID AMOUNT AT ARITHMATICALLY
OPENING (RS.) CORRECTED BID (RS.)

M/s Yasir Construction Co

. 2333714800 2183309900
Faisalabad

The bidders have not added any items, or made gagtagent and not deviated price
Compliance with Commercial Terms and Condaions
Bid Validity and Bid Security

The bid validity period o#5 days from the date of bid opening was specified in the
bid documents. All bidders have submitted Bid Security with validity.

Time for Completion

The bidders agreed to cotefe the work within150 days from the date of
commencement of work as per bid documents.
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3.5 Compliance with Technical Requirements

The Bid compliance has been reviewed with the requirements for the submission of
bids, which includes the completiohtbe Bill of Quantities.

3.5.1 Technical Deviations

The bids do not contain technical deviations.
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4.0 DETAILED EVALUATION OF BIDS

4.1 Selection of Bids for Detailed Evaluation

As discussed in Section 3 of this Report, the bids submitted byidderd were

examined, found substantially responsive to the bidding documents.

4.2 Clarifications

Bidders were not requested for any clarifications to obtain any further information

regarding works.
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5.0 COMPARISON OF BIDS AND DETERMINATION OF THE
LOW EST EVALUATED BID

5.1 Lowest Evaluated Bid
The bid prices for compliance with the technical requirements as discussed in

paragraph 4.3 above were shown in Bid Prices Comparisodetaded item based
comparative statement alatiached to this Repoas Appendix3.

BIDDER ARITHMATICALLY RANKING
CORRECTED BID (RS.)
M/s Yasir Construction Co N/A
. 2183309900
Faisalabad

5.2 Reasonable Price of the Lowest Evaluated Bid

The bids were compared with the Engineeil
staement is enclosed.

ARITHMATICALLY ABOVE / BELOW
BIDDER CORRECTED BID ENGINERS
(Rs.) ESTIMATE
ENGI NEEROG6S ES 2198043800 N/A
M/s Yasir Construction Co
2183309900 (-)147337

Faisalabad

The details of bidsd comeaeagveraoAppemdixBh t he
of this report.
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6.0 POST QUALIFICATION EVALUATION.

Since the lowest bidder was not already prequalified, therefore post qualification was
done based on thgart2 of the bidding documents. The detail is as under:

6.1 Liquid Assets
Theliquidassed et ai | s hows tHaang mdrehttean RK&.0 milliocnc t or 6 s
liquid asset / credit facility net off other contractual commitments.

6.2 Works Completed:
Thevalue of same nature work done in last 5 years by the lawestctoris more
than PKR100 million.

6.3 PEC Reqgistration:

The contractor has registered imd@ategory.

64  Considering Para 6.1 to 6.8e qualification of the lowest bidder for the subject work

is supported.
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7.0 CONCLUSIONS AND RECOMMENDATIONS.

Based on the detailed evaluation and findings presented in this risfdsriyasir
Construction Co Faisalabad has submitted the lowest evaluated and substantiall
responsive bid of PKR 2183309900 which is PKR 147337 below than the

Engi neer 6 s E sR2198648680.Itasfrecdtnkhended that World Bank may
notify the Employer of its approval in time to issue the letter of acceptance to the

recommended bidder before expiration of the bid validity period.
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Punjab Cities Governance Improvement Project

BID OPENING RECORD

APPENDIX 2:

Attendance Sheet of Procurement Committee
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Bidders Attendance Sheet
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Minutes of Bids Opening
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